
Board of Education Goals                 Adopted October, 2019 

Board Governance & Policy 
Board of Education Goal:  To work effectively as a team and collaborate with the 

superintendent, exhibiting a shared understanding of board/superintendent roles.  

Continuously updating and maintaining board and district policies. 
 

We are committed to: 

Maintaining a set of board operating procedures and lead/govern the district through 

policy. 
 

Student Achievement 
Board of Education Goal:  Strive to create a positive learning environment by providing 

students and staff with the tools, training, and facilities needed to promote continuous student 

growth. 
 

We are committed to: 

Flexible, dynamic academic structures that meet the needs of all students. 
 

Community Involvement 
Board of Education Goal:  Improve community support of the district by promoting its 

positive attributes, maintaining open lines of communication, and encouraging parent and 

community member involvement. 
 

We are committed to: 

Working in partnership with the community to enrich educational programs and create a 

true community school. 
 

Fiscal 
Board of Education Goal: Practice responsible budgeting by maximizing financial resources, 

and advocating for our district, while balancing student needs with a desire to ease the tax 

burden. 
 

We are committed to: 

Providing a school budget that supports quality educational programs which meets the 

needs of our students and staff. 
 

Facilities 
Board of Education Goal:  Enhance and maintain district facilities to support innovative 

teaching and learning in a safe environment and promote community participation. 
 

We are committed to: 

Creating and maintaining a structurally sound, technologically savvy, and inviting 

environment for all students and staff. 
 

Technology 
Board of Education Goal: Infuse technology throughout the district to enhance productivity 

of all students and staff. 
 

We are committed to: 

Creating a wide range of technological opportunities to prepare students to live and work 

in a digital age and to allow all staff to work efficiently. 


